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&tte*zVt *xy tkr*e qaesti**s fr*zn Se:fi*r: A, sszrlz

rgu**ti*x cerrir.,s 2{} szarks.

Section B is Compulsory antl carries 40 mnrks.
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SECTI*}' -A

Elefi:r* a:ld *e=e:ib= the naiure of change a*€

***fiy €isc-=s vari*u= categ*:ies *f rharrges i::

Bus iness  env i ronment .  Exp la in  w i th  su i tab le

examples.

*es*ibe th= p::rp*se *f *Ierge:* aa€ A*q-isiti*as

ar:€ ritically e:ialuate the:*le *f age:rci*s tF:e:ein.

ExgSain r*{th examples the a:railabl* alt*=nad::es

t* fuIerg*s a-d Acq::isiti*n$.

*is*:ss the purp*se ar:d e*nt*xi *f =:raluati*:-: i=

*rga-isati*na1 eha:rge. Eriefly de=erib= vari*-s

strategies which can be adopted for the evaluation

of organisational change. Explain with relevant

examples.
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4. ''*==eribe th= skills a manage: is exp=c-e* t*

;]c==ess f*r =a-agiag cha-ge. Fl*:ar ra:r a
:l1a*ag*r sra1: b-::sir:*ss e::vi:*=rr:e::t l* =r:*=:it*:

externe? d:ieer= *f cLange. *iscuss with exarapl=.

1€ri:e sh*:t'**tes *ft Erty *hree of tEe fallar,viag :

(u) Role of Change Agent.

ibl Fr*:=ss *5 Ma:":agrng ?rar rsiti*n.

{e} ?yges *f *:gaaizati*rra1 Sts::et*:*.

(t.f) Steps in Turnaround Management.

{4 klf tuler:age* Teams_

-s.
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S. ltead t1e f*Ei*wieag {a*€ **r*5r"rtrly aa€ aa=€==

the q::*sti*== g:e.€E? =-* *fue *e€.

Tushal  i ract  
' i ;een 

i : * i r ! r - rg  the rumor doing the

rounds surce the p;=t l+n r iays. However, as per

his ::a*::*, ?== 3=a€ 9g==r*r{ ii a=d e*::centrateei

*r: d*ing 3i= j=,* =Er== **iter. E-i i*day, ?*sha=

had s€€n 3=.i= ==.=* =?*::g :*ri:}"r *t?:er lraffies

sec*:=€n*-*=€ =:=.€ a=lf3=:=tly t*i* 1* si*rt att=-ilirrg

the thc** ::r*-t3'=s e==:=p:-:ter {*::tss* t* gai=:

k::*sri=dgc Gn th* usag* *{ **=5:::i=: l* lexti}=

industry.

?r.:shar, aft*s e*:t:p-9*??::g a polytechaic {*ipl*m*i
in T*xtil* er:gk:**=i=g hed j*i:":ed i}:e J.F" hli1ls a=

a jl:-i*r *=si=*a-i := tE:* ri*sig:: develapment

depart{r:cn:.- =*=?€ iea *::?:l ?€ar= ag*. At th= tirr:=

*f i*i:':irrg, t?:= iesiit* i::'S::=iry wa* b**rxri-g. J"F.
Erlilts w*= *l=* €*a=g u.+r+ll in terms of v*iara= and-

pr*fitabiSi:g r€*i-g th* E:*'*:- p*ri*d. 3{*:v'ever.

lvi:h the *p*:-:i=g *€ th* *r*::*:.r:y a::d the entr"y

*f ffiaiiy r*reltieasti*q:ai r*a*ymad= br*-ds, a

visibJe cl ' range lvds s*ei:  rn the custcmers' buying

b*l:* ri*r. ?3:* p*st ==Ei*:: i* *igh* 3r*a:s 3:a= s=e- a

shif: i:: t*:* *:.:*t*:e===' =-dndset tcwards gx;:has*

*f ready*tc-use l{car. TE-:i= was :-::riike tl= earli=r
' 3=r-:d, :*riae:a p**pi* p::efe:"r=r€ :* p:::cha=* a w=trl-

known iexrrie filsrrFf;nl,'s eicth materiai (in this
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r,=***:'J.tr" 3{::1s *1ia= d*i-g :rery :*r*31 a-€ h*d

*=* ?EVu rnarket share), a-d g*t il:*i:,=}*the=
'a€fet:=il.hy a::y =sel1*k-*:rrsr tail*r. 3* as t* k=F

i= Face xrith i3e ==:*,- :::*rk*l:*q-ir*rr:*=f the i.tr.
M i l l s  O w n e r  a n d  J v i a n a g i n g  D i r e c t o r  N i t h i n

Kapasi, decided to enier rrrto a f ie-up rvith an

MNC, Sandy Wear Stcre, lviuch wanted ts enter

i n t o  a  j o i n t  v e n t u  r e  w i  t h  j ,  F .  M i l l s  t o  g e t  a

manufacfuring 
'base 

ln lncira.

Il was irr this ***::e*ti** tiat tlte c-r**::€s s€arted

cire-iati::g a**-t tl:e :*:.1r :*anagement pla:::r:i::g

to renrove the exisring empioyees of j.P. Milis by

ir:***r:eiagg:*g=a+:r1€* f*r the:n a:":*er the gai=e

o f  upg lac i ing  the i r  know, lec ige  in  compute rs "

W h e n  t h e  r u m o u r s  s t a r t e d  i n i t i a l i y ,  m a n y

executives and emplcvees haci put in their papers.

*=:,:-:1at=y *tI-:e=*, ?ik= Ta=3-:ar, **t-:tir:::=* -* put ir:
.ih=ir h*'::rs. =t *::e c*r:i* ai:vay= ser:s= th=i:

rlr.:€a=:*=ss. Fi*=e*, s**i=g his :lame *= ihe ::*ti=*

*ar*. raa*e ?:.:s1eg -r:*a=y and he was exF*etr::g

the worst, r,r,hen he received a cail from Nancy,

t1e F"A, t* th= F*r=*=::l*? fuia::age:. Yir=s3=, a=*::g

hi* l* =e*i lhe iati*:' ali*r thc l=::*h br*ak.

T::shar, wF:en he ratet Viresh, wa= pleasartty
'==:prised 

:* h*a= i&at i= the a*l,rr *rga::i=atianal

set-::p. ke :€*aid b* :*q=i:*d t* d* a l*t *f the

w*:k *,:: the c*mputer ipackagesl. TAis :ar*r:l€

e:le=taall3r :==:":lt i- * 1*t *5 e*sl savi::g f+r the

*===5 =.=.*"



r*-*aty, beea::se the availeble =€11 ':*lr:p=t=:

g=ekag== i:r f3:e r:a:ket will 3:*lp i:r :ed':rci-g the

ti=e {=pe-€} b'etr*ree:::*eipt *f *r**:. selsti*= **

th= :ra:i*:.r* de=igrs {*pti:nizc* se. le*i*n eaa-*

d*-e sriih t?r* h=lp *f the r:e*L s*ft*ra=e 3a=k=g==]
and execution of the orders in time. Viresh ended

the talk b1, saying that the new management

exg*c-e€ all lhi= :esp*asibility t* be eatr-::=te€ t*

Tushar and hence his name had been put up on

t}:e 3ist *{ lh*se :equi:*€ to attend vari*::=

computer courses.

Questions :

{ui }?hat fae?*rs ha* car:se-€ :esistar:e* in

ehaage amor:g t.3. Mi11s sr-:pl*yees ?

F}' ** y*l: *gree with the strategy ad*pt=* *y

Viresh in communicating about the changes

to Tushar ?

( . )  Cou ld  you  sugges t  any  o ther  way  o f

handling the above situation ? \,Vhy ?
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